The Problem

Get Low Code Right in 30 Days

with the

Demand for Low Code is Up... but Resources
are Down... We Have to Get Low Code Right...

According to Gartner, 80% of technology products and services will be built outside of IT by

2024.

Customers accelerating needs for experiences, insights and outcomes from companies who
already are resource crunched - have created overwhelmed employees. And the monolithic
systems in place aren't helping. The convergence of these factors is driving a massive need edge
experiences and for Low Code Development.

We have all heard it - Low Code Platforms like Power Platform can help your users with a better
more connected, contextual experience and your IT team to go faster, plus extend the life of
your line of business solutions. We need to bring the Business and IT together to figure out how to

drive low code solutions now.

We did an app

in a day with
a big partner,
and it went

nowhere after
they left...

Business

Our users complain
that they get to use
apps at home, but work
is totally different
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Where do we start?

We need to Innovate
from the edge!

Why Can't | find a Power Apps
Architect Without a Big Project?

Information
‘ Technology We tried low
code before, but
‘ it got out of
We Don’t hand and we
still are dealing
Have with the mess
Enough
People!
] Do we need a
S Makers Center of
The consultants that Excellence?

Our spreadsheets help us
get stuff done but aren't
connected and don't scale

did my large project
moved on to the next
project

30 Day Low Code Challenge

with the Power Platform and Artificial Intelligence

Framework to Amplify Customer and Employee Experience with Citizen Developers
using the Power Platform and Al With Technology You Already Own

What to Expect | The Journey

& Onboard | Week 1
Learn & Discover Learn & Sketch Choose Prototype
Powrer Platform Essentials 1 Power Platform Essentials 2 pick Highest RO Solution  High Fidelity Prototype.
denify Opportunities Solutioning
Define Metrics
Pilot Presentation Prepare & Rehearse Code & Test Code & Test
Present Rehearsal Application enhancements  Application enhancements
Gather Feedback/Requests Debugging Team Testing Indiidual Testing

Adopt | Week 2-3

Code & Test Code & Test Prepare & Rehearse

Application enhancements  Apglication enhancements Rehearsal
Indrvidual Testing Team Testing. Debugging

Plan & Design

Priaritize functionality
Assign work

Plan & Design Socialization

o Frioritize functionality Customer Demos Announce

Presentation Marketing

Segmentation

Test

Present to Stakeholders
Learn and Plan

Plan & Design

Prioritize functionalty
Assign work

Customer Presentation

Present
Gather Feedback/Requests

Measure

Compare Results

Achieve | Week 4

r] Fefine Roadmap Feedback e
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*Daily To Do’s and Coaching Calls

o™

Week One | Onboard

Initial 5 Day design thinking
sprint focused on identifying and
solving for one key challenge.

Weeks Two -Three | Adopt &
Optimize

Assisted build sprint, Think aloud
testing and deploy for user
adoption. Daily coaching calls

Week Four | Achieve

Plan to Develop Train and Deploy
solutions to your people. Plan for
10 X outcomes - guaranteed

What Clients are Saying about the 30 Day Get Low Code Right Challenge

“After we moved from Salesforce —
we stalled....Our first 365 partner had
a rigid big forms over data approach
which yielded poor adoption.
CongruentX was agile and in 30 days
we presented a Low Code solution to
our sales team and their conference
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“Our former partner had a much too
technical approach that drove a hard
to use system. CongruentX used low
code, agility and a focus on users to
drive exactly what our team needed
via exactly the engagement model
we were looking for”

Holly

VP, Marketing /—N
congruent
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